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CHAPTER 3. CONTI NUI NG EDUCATI ON FI ELD UNI TS
3.01 PURPGCSE

The purpose of this chapter is to describe the Continuing Education Field
Units and their role in providing continuing education for VHS&RA staff. The
CE Field Units include two CECs (Continuing Education Centers), seven RMECs
(Regi onal Medical Education Centers), eight CHEPs (Cooperative Health Manpower
Education Prograns), two DECs (Dental Education Centers), and the ETC
(Engi neering Training Center).

3.02 ADM NI STRATI ON

a. The Continuing Education Prograns Service, Ofice of Acadenmic Affairs, is
responsible for the operations of Continuing Education Field Units. Al
conmuni cati ons regarding the operation of these units are sent to the ACMVD for
Academ c Affairs (145). The Continuing Education Programs Service (145) is
responsi ble for adm nistering and coordinating CE Field Unit prograns. Thi s
responsi bility includes:

(1) Devel opi ng annual budgets and staffing patterns;
(2) Determ ning educational needs and programm ng;

(3) Coordinating activities to assure that systemni de needs are being net,
that prograns are directed toward identified educational needs, and that
duplication of effort is avoided; and,

(4) Provi ding technical assistance and direction on natters pertaining to
VHS&RA policies and procedures.

b. QAA and CE Field Units have defined administrative and reporting
arrangenents with VA nedical centers within which they are located. The CEC
RVEC, and DEC Directors report directly to the ACMD for Acadenmic Affairs,
al t hough they are located in "host nedical centers" which provide space and
admi ni strative support. Prof essional |eadership is provided by the ACMD for
Academic Affairs for the CEC and RMECs; from the ACMD for Dentistry for the
DECs. The CHEP and ETC Directors report to the Directors of VA medical centers
in which they are located for admi nistrative purposes. Professional |eadership
for the CHEPs is provided by the ACMD for Academic Affairs and for the ETC by
the Director, VA Central Ofice Facilities Engineering Service. 1

cC. A RMEC Council advises the ACMD for Academic Affairs on continuing
education policies and practices and coordi nates joint RMEC and CEC operations
and practices. The council nenbership is:

(D Two permanent menbers from each RMEC and CEC the Director and a
desi gnee, and

(2) Two non-voting nmenbers fromthe O fice of Academic Affairs.

IDirection of the ETC is the responsibility of Engineering Service, wth
Academ c Affairs providing technical assistance regardi ng continuing education.



The Council elects a chairperson from anong the Directors every 3 years and
nmeets at |east twice each fiscal year. M nutes of each neeting are published
by the chairperson.

3. 03 REPORTI NG REQUI REMENTS
All CE Field Units participate in the foll ow ng systens:

a. The Continuing Education Field Unit Reporting System which provides
financial and adnministrative information;

b. The CAR (CE Field Unit Activity Report) which records program activity
and participant data; and

C. The COP (Cost, OQutput, and Productivity Report) which provides
cost/activity information.

3.04 CONTI NUI NG EDUCATI ON FI ELD UNI TS
a. CECs (Continuing Education Centers)

The CECs, located at VA Medical Centers, Washington, DC and St. Louis, MO
coordi nate and devel op continuing education activities to address needs which
are national in scope. They plan, inplenment, evaluate, and coordinate
educational interventions that are not confined to a single RVEC region. They
al so adm nister a coordinated program of continuing education for
rehabilitati on personnel

b. RMECs (Regional Medical Education Centers)

(D Title 38, United States Code, sections 4121-4124, authorize the
est abl i shment of RVECs. RMECs provide continuing education opportunities for
VHS&RA st aff enpl oyed at VA nedical centers in their regions. Each RVEC serves
nmedi cal centers within a given region. The seven RMECs and their host
facilities are:

Nort hport RMEC, VA Medical Center, Northport, NY (Region

1)

Dur ham RMEC, VA Medi cal Center, Durham NC (Region 3)

Bi rm ngham RMEC, VA Medical Center, Birm ngham AL
(Regi on 3)

Cl evel and RMEC, VA Medical Center, Ceveland, OH (Region
2)

M nneapolis RMEC, VA Medical Center, M nneapolis, M
(Regi on 2)

Long Beach RMEC, VA Medical Center, Long Beach, CA
(Regi on 4)

Salt Lake City RMEC, VA Medical Center, Salt Lake City,
UT (Regi on 4)

(2) RMECs provide and support continuing education opportunities for VHS&RA
career personnel, supplenenting and conplenenting facility-directed CE
programs. \While the |egislation authorizing RVECs is designed specifically to
provi de education for VHS&RA career personnel, non-VA nedical and health care
personnel my, on a space available and cost reinbursable basis, attend RMEC
programns.

(3) Each RMEC is responsible for designing, developing, inplementing, and
supporting continuing education prograns in its region. RVECs conduct needs



identification and anal yses to guide the devel opnent of educational offerings;
t hey provide educational activities (e.g., conferences and wor kshops), products
(mediated materials), and services (e.g., consultation regarding educational
needs assessnent, design, and evaluation) to neet identified needs; and they
determ ne the inpact of continuing education projects.



(4) A RVEC liaison representative is appointed by each VHS&RA field facility
to coordinate RVMEC/ VAMC activities and serve as the primary contact for the
facility. The liaison representative is the person responsible for the
coordi nation of continuing education for health care personnel in the nedica
center (ACOS/E, Education Coordinator, etc.)

(5) The RMECs administer VA Medical Center Initiated Program which provides
VA nedical centers with funds and assistance to neet sone education and

training needs |locally. I ndi vidual nedical centers, clusters of nedica
centers, medical centers conprising a nedical district, and independent
outpatient clinics are eligible to participate in the program Each RMEC

announces the program to its region and establishes guidelines for proposa
submi ssi on.

c. CHEPs (Cooperative Health Manpower Education Prograns)

(D CHEPs are authorized by 38 U S.C. 5054(c) which provides that VA my
enter into agreements wth public and nonprofit private institutions,
organi zati ons, corporations, and other entities in order to participate in
cooperative health care personnel education progranms within the geographic area
of any VA health care facility located in an area renote from najor acadenic
health centers. Such CHEPs serve renote VA nedical centers and work with | oca
health care organizations to pronote and provide educational activities for
health professionals through cooperative sharing arrangenents. There are
currently eight CHEPs |ocated at VA Medical Centers in Togus, Mine; Saginaw,
M chi gan; Erie, Pennsylvania; Tuskegee, Al abama; Lincoln, Nebraska; Boise,
| daho; Dublin, Georgia; and Fort Meade, South Dakot a.

(2) CHEPs work through consortium arrangenments with community educationa
and health care institutions under their own admnistrative structures. It is
recommended that the administrative authority be vested by nenber institutions
in an executive comrittee and delegated to a full-time coordinator

(3) Activities of individual CHEPs are deternmined locally and reflect the
identified health care personnel needs and available resources of the
comunity. They are designed to achieve the foll ow ng:

(a) Devel opnent of cooperative working relationships and resource sharing
mechani sms  anbng VA nedical center and comunity health and education
or gani zati ons;

(b) Provision of undergraduate and graduate heal th professions education and
continui ng education prograns to neet health care personnel needs of the areas;
and

(c) Coordination of the educational programs and activities of the host VA
nmedi cal facility.

d. DECs (Dental Education Centers)

Two DECs, |ocated at VA Medical Centers in Washington, DC (DEC/ East) and West
Los Angeles, CA (DEC/West), provide continuing education opportunities for
prof essional and technical VA dental staff, to maintain and upgrade their
capabilities, and to ensure that they stay abreast of the |atest devel opnents
in dental care. The DECs produce a variety of educational prograns, including
in residence short courses and wor kshops and



facility-based activities. Dental Services are sent brochures for upcom ng
courses. In addition, there is a yearly announcenent of the opportunity to co-
sponsor facility-based prograns.

e. ETC (Engineering Training Center)

The ETC, located at VA Medical Center, Little Rock, AK, provides continuing
education prograns for Engineering Service staff systemm de. Short courses and
correspondence courses are designed to keep enployees up-to-date wth
engi neering and technol ogi cal devel opments in health care and to inprove and
mai ntain their technical and managerment skills. A nmjor concern of the ETC is
t he devel opnent, inplenmentation, and eval uation of educational activities for
bi onedi cal engineers. Prograns al so are designed for other Engineering Service
personnel, including engineer officers and their assistants, staff engineers,
safety engineers, technicians, and craftsmen. Annual course |istings,
di stributed throughout the system are supplenented by program brochures and
t el egraphi ¢ messages announci ng speci al offerings.



